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Question

Answer

Comment

Link

Main goal (reason) for Magento Migration

non-functional

What deadlines do you have?

What are your business objectives for the next 3 years?

Who 1s your target audience? (geography, tastes, needs, gender, age)

What are your marketing channels?

What are your selling points?

Describe your dream-customer.

Would you provide the new design layouts for implementation?

What are your closest competitors (links)

What do you like about your competitors' websites?

Any examples you would like to use?
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